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Online and In Person at the University of Ottawa

The Canadian Health Workforce Network is pleased to be hosting the 2023 International Health Workforce Collaborative
(IHWC) on December 7th and 8th. This mini hybrid conference brings together policy makers, academics, researchers and
practitioners from the United States, Canada, Australia, New Zealand, and the United Kingdom with responsibility for and
interests in health workforce issues. This year’s theme is Innovative Approaches to Common Challenges.

This program includes the following time zones: EST (Eastern Standard Time — North America), PST (Pacific Standard Time
— North America, GMT (Greenwich Mean Time — UK), and AEDT (Australian Eastern Daylight Time).

Thursday, December 7t - Data ‘Olympics’ Day

8:00-9:30 (EST) — Dispatches from participating countries

9:45-11:15 (EST) — Panel 1: Better interprofessional and EDIA data collection
11:30-13:00 (EST) — Panel 2: Data Dashboards - put online in visualizations
13:00-13:45 (EST) — Lunch Break

13:45-15:15 (EST) — Panel 3: Evidence for planning/forecasting with models/scenarios

15:30-16:30 (EST) — “Lightning Round” Two Minute Pitches from Virtual Posters

Friday, December 8th - Policy Day

8:00-9:30 (EST) — Panel 1: Highlights from WHO Health practitioner regulation review
9:45-11:15 (EST) — Panel 2: EDI & Anti-Racism Initiatives in the Health Workforce
11:30-13:00 (EST) — Panel 3: Ethical Recruitment & Integration of Health Workers
13:00-13:45 (EST) — Lunch Break

13:45-15:15 (EST) — Panel 4: Key Considerations for Primary Care Teams




Thursday, December 7, 2023

Thursday, 8:00-9:30 (EST) | [Thu 5:00-6:30 (PST); Thu 1:00-2:30 (GMT); Fri 00:00-1:30 (AEDT)]

Dispatches from IHWC countries

Description: Panel speakers will provide updates on the most important health workforce issues and developments in their
countries. The format will be informal (no PPT) with 10 min (max) per correspondent update, followed by open Q&A and
discussion. A summary will be created, identifying issues that are unique to countries and those that are affecting multiple
countries.

Moderator: Steve Slade, Research Director, The College of Family Physicians of Canada (in person)

Country representatives:
» United Kingdom (online): Alison Leary PhD FRCN FQNI MBE, Chair of Healthcare & Workforce Modelling, London
South Bank University
> Canada (in person): Marilee Nowgesic, Chief Executive Officer, Canadian Indigenous Nurses Association
> Australia/NZ (online): Ruth Kearon, Director, Health Workforce Planning in the Department of Health, Tasmania
» United States (online): Erin Fraher, Professor, Department of Family Medicine, University of North Carolina, and
Director, Carolina Health Workforce Research Center

Thursday, 9:45-11:15 (EST) | [Thu 6:45-8:15 (PST); Thu 2:45-4:15 (GMT); Fri 1:45-3:15 (AEDT)]

Panel 1: Better interprofessional and EDIA data collection

Description: Standardization of health workforce data, particularly that which captures data on important EDIA indicators,
can better support more integrated and linked data for more robust analysis. Each of the IHWC countries will present work
in progress to create and implement health workforce minimum data standards discussing common and unique challenges.

Moderator: Arthur Sweetman, Professor of Economics and Ontario Research Chair in Health Human Resources, McMaster
University (in person)

Panelists:

» WHO NHWA: (online) Teena Kunjumen, Technical Officer, Date Evidence and Knowledge Management Unit, Health
Workforce Department, World Health Organization, Geneva.

» United States: (online) Hannah Maxey, Associate Professor & Director, Indiana University School of Medicine, Bowen
Center for Health Workforce Research & Policy

» Canada: (in person) Katherine Zagrodney, Senior Research Associate & Quantitative Research Lead, VHA Home
HealthCare, Assistant Professor (status) - IHPME, University of Toronto, Home, Community and Long-term Care Sector
Lead and Technical Consultant - CHWN MDS project

Thursday, 11:30-13:00 (EST) | [Thu 8:30-10:00 (PST); Thu 4:30-6:00 (GMT); Fri 3:30-5:00 (AEDT)]

Panel 2: Interactive Health Workforce Data Dashboards

Description: Interactive data dashboards enable a range of health workforce knowledge users to adapt the data to help
them make more informed decisions along the health workforce pathway from education to practice and broader health




workforce deployment. This session will bring together the IHWC countries to present their latest interactive decision
support tools.

Moderator: Bianca Frogner, Professor & Director, University of Washington Center for Health Workforce Studies (online)
Panelists:

» Canada: (in person) Steve Slade, Research Director, The College of Family Physicians of Canada. Taking CIHI’s
physician data further

» United Kingdom: (online) Andy Knapton, Director at SMAP LTD

» United States: (online) Ben Stubbs, Research Scientist at the University of Washington Center for Health Workforce
Studies

45 min for lunch -Thu 13:00-13:45 (EST) | [Thu 10:00-10:45 (PST); Thu 6:00-6:45 (GMT); Fri 5:00-5:45 (AEDT)]

Thursday, 13:45-15:15 (EST) | [Thu 10:45-12:15 (PST); Thu 6:45-8:15 (GMT); Fri 5:45-7:15 (AEDT)]

Panel 3: Evidence for planning/forecasting - creating models/scenarios

Description: In the dynamic landscape of healthcare, forecasting models enable decision-makers to measure and predict
future health challenges. Leveraging the increasing availability of standardized data sets, real-time data analytics, and machine
learning, forecasting models are continuing to improve — becoming indispensable for effective health workforce planning.
During this session, we will delve into the experiences and insights of global leaders in this field.

Moderator: Dax Bourcier, CHWN Health Workforce Planning Co-lead (in person)

Panelists:
» Canada: (in person) Sarah Simkin, CHWN Health Workforce Planning Co-Lead and (online) Cynthia Damba, Director,
Health Analytics, Ontario Health, Toronto
» United States: (in person) Steve Holloway, Health Access Branch Director, Colorado Department of Public Health
and Environment
» United Kingdom: (online) Colin Tilley, Head of Programme at NHS Education for Scotland
» Australia/NZ: (video) Maureen McCarty, Department of Health, Australian government.

Thursday, 15:30-16:30 (EST) | [Thu 12:30-1:30 (PST); Thu 8:30-9:30 (GMT); Fri 7:30-8:30 (AEDT)]

“Lightning Round” Highlights from Virtual Posters

Description: A selection of the posters submitted online by researchers from each of the IHWC countries will be showcased
in this session, each with a rapid fire 2 min pitch. We encourage all registrants to view the posters online and engage the
presenting author with questions and comments.

Moderator: Gayle Halas Asst Professor/Rady Chair Interprofessional Collaborative Practice, University of Manitoba, CHWN
Lead on Integrated Care Models Optimizing Scope (in person) and Mary Bartram, CHWN Mental Health and Substance Use
Health Co-Lead (in person)

Optional Dinner for In Person Attendees




Friday, December 8, 2023

Friday, 8:00-9:30 (EST) | [Fri 5:00-6:30 (PST); Fri 1:00-2:30 (GMT); Sat 00:00-1:30 (AEDT)]

Panel 1: Highlights from the WHO Review of Health Practitioner Regulation

Description: In 2021, the WHO commissioned an extensive review of the literature on health practitioner regulation
undertaken by a multi-country research team in Australia, Canada and Hong Kong. Based on this review, along with input
from a Technical Expert Group (TEG), the WHO has released its first ever guidance on health practitioner regulation.

Moderator: Jean Moore, Director, School of Public Health, University at Albany, SUNY (online)
Panelists:

Canada: (online) Kathleen Leslie, Associate Professor Athabasca University

Australia: (online) Anne-Louise Carlton, Senior Policy Advisor, Healthwork International
Australia/Hong Kong: (online) Vivian Lin, Hong Kong University

WHO: (online) Giorgio Cometto, Unit Head - Health Workforce Department, WHO

TEG: (online) Jishnu Das, McCourt Distinguished Professor of Public Policy, Georgetown University

Friday, 9:45-11:15 (EST) | [Fri 6:45-8:15 (PST); Fri 2:45-4:15 (GMT); Sat 1:45-3:15 (AEDT)]

Panel 2: EDI & Anti-Racism Initiatives in the Health Workforce

Description: This panel will discuss a range of EDI and anti-racism initiatives along the career course trajectory from training
to practice and regulation across each of the IHWC countries.

Moderator: Abi Sriharan, Research Director and Senior Scientist, Krembil Centre for Health Management and Leadership,
Schulich School of Business, York University (in person)

Panelists:

United Kingdom: (in person) Stephen Gannon, Fair Training Cultures Programme Lead, General Medical Council
United States: (online) Faith Mitchell, Fellow, the Urban Institute, Washington DC

Canada: (online) Bukola Salami, Professor in the Cumming School of Medicine, University of Calgary

Australia: (video) Jayde Fuller, National Director, Aboriginal and Torres Strait Islander Health Strategy Unit at the
Australian Health Practitioner Regulation Agency (Ahpra)

Friday, 11:30-13:00 (EST) | [Fri 8:30-10:00 (PST); Fri 4:30-6:00 (GMT); Sat 3:30-5:00 (AEDT)]

Panel 3: Ethical Recruitment & Integration

Description: The recruitment of internationally trained nurses (IENs) has increased in the wake of the COVID-19 pandemic.
Based on their expertise, these expert panelists will provide an assessment of innovations that have occurred in the
credential evaluation and workplace integration of IENs, and what developments they see as necessary to improving and
supporting ethical recruitment processes.




Moderator: Margaret Walton-Roberts, Professor, Wilfrid Laurier University and CHWN Mobility, Migration and Integration
Co-Lead (in person)

Panelists:

International: (online) Mukul Bakhshi, Chief Global Affairs Officer, CGFNS
United States: (online) Patricia (Polly) Pittman, Professor of Health Policy and Management, Director Health
Workforce Research Center, George Washington University
United Kingdom: (online) James Buchan, Senior Fellow, The Health Foundation
e Canada: (online) Ruth Lee, Executive Director, CARE Centre for Internationally Educated Nurses, Toronto

45 min for lunch - Fri 13:00-13:45 (EST) | [Fri 10:00-10:45 (PST); Fri 6:00-6:45 (GMT); Sat 5:00-5:45 (AEDT)]

Friday, 13:45-15:15 (EST) | [Fri 10:45-12:15 (PST); Fri 6:45-8:15 (GMT); Sat 5:45-7:15 (AEDT)]

Panel 4: Integrated models of primary care

Description: The IHWC has chosen primary care to be a sector of focus in this panel that brings together key national
initiatives and research programs examining integrated models involving a broader range of health practitioners.

Moderator: Brenda Gamble, Associate Professor, University of Ontario Institute of Technology, CHWN Lead on Healthy Work
Environments & Retention (in person)

Panelists:

e Canada: (online) - Louise Nasmith Professor Emeritus, UBC & Co-Chair of the Interprofessional Collaborative Table of
Team Primary Care: Training for Transformation Initiative

e United Kingdom: (online) - Kath Checkland, Professor of Health Policy and Primary Care Health Organisation,
University of Manchester

e Australia: (online) - Susan Nancarrow CEO HealthWork International, Adjunct Professor, Southern Cross University
United States: (online) Brianna Lombardi Assistant Professor, Department of Family Medicine, UNC Chapel Hill,
Director, UNC Behavioral Health Workforce Research Center




