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The National Newcomer Navigation Network (N4)
aims to improve equity for newcomers within health
and social services by promoting connections,
learning and collaborations among the intersectoral
stakeholders. Canada’s health human resource
crisis is well documented and experienced daily by
Canadians. Part of the solution includes a better
integration of Canada’s existing internationally
educated health professionals (IEHPs), of whom
less than 50% have successfully navigated the
barriers to being employed within their profession.
From 2022 to 2023, N4 leveraged its successful
Community of Practice (CoP) working group model
to tangibly address the root causes of this inequity.
Their recommendation reports serve as a roadmap
to successfully integrate and retain internationally
trained physicians (ITPs) and internationally
educated nurses (IENs) into the Canadian health care
workforce. In tandem, a report, toolkit and checklist
were produced to support healthcare employers

to successfully and ethically recruit, integrate,

and retain IEHPs. These products are now in the
knowledge mobilization phase to ensure actioning of
these concrete recommendations.

Two, six-month N4 CoP working groups were
formed; one aimed at ITPs and the other for

IENs. The working group membership included
individuals across sectors, from settlement to
government, and subject matter experts, academics,
and regulators. A co-design approach was fostered
through the formation of two consulting groups of
IENs and ITPs with lived experience who validated
and informed the recommendations of the working

group.

To support employers, N4 conducted a scan of
current practices by holding virtual meetings with
Canadian health care employers from coast to coast
and from a variety of providers, including acute care,
community health, long-term care, health authorities
and government.

PART OF THE SOLUTION:

Developing recommendations and tools to improve the pathway
for IEHP using an intersectoral community of practice model

PROCESS

The CoP Steering Committee meets quarterly to
review the progress of the working groups and provide
advice on their structure, methodology, and knowledge
translation strategy so that their energy and work may
inform and influence policies and practices.
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Over the course of nine months (May 2022 to January
2023), N4 interviewed 74 stakeholders working along
the pathway from immigration to optimal employment:
regulators, employers, licensing bodies, educational
institutions, accreditation specialists and bridging
programs, and people with lived experience as IEHPs.
Stakeholder interview notes were entered into nVivo,
and N4'’s Research Coordinator coded the data using a

deductive codebook. Some disambiguation of codes and

coding choices with the primary investigator created a
final qualitative analysis by key themes. This extensive
stakeholder engagement also served to identify both
subject-matter experts and promising practices.

The goal of the ITP and IEN Working Groups were to
create a set of actionable recommendations based on
common understanding of:

A future desired state,

Current Key Barriers highlighting best and

State of } and } promising practices that

Licensure Facilitators address key barriers to
optimal employment

A separate outreach to employer stakeholders served as
a foundation to advance equitable recruitment, optimal
employment and retention of IEHPs in the workplace.

To support this work, N4 met with over twenty
organizations within acute care, community health, long-

term care, health authorities and provincial governments.

RESULTS

Based on this methodology, the ITP Working Group
developed the following recommendations based on
four ideal states:

e ITPs have access to transparent, reliable, plain
language information about the journey from
immigration to optimal employment

e The credential assessment process is timely,
transparent and equitable

¢ Required examinations and training programs are
clearly explained, financially accessible and address
specific competencies established by regulatory
authorities

e There are expanded opportunities and capacity for
equitable access to practice pathways

The IEN Working Group developed 22

recommendations based on three ideal states:

e |[ENs have access to transparent, reliable, plain
language information about the journey from
immigration to optimal employment

e The credential assessment process is timely,
transparent, valid and equitable

e There are expanded opportunities and capacity for
equitable access to practice pathways.

Analysis of employer outreach highlighted six main

themes among the barriers:

e Addressing the importance and challenge of IEHPs
integration

¢ Finding immigration, housing, and settlement support

e Equity, diversity, and inclusion (EDI) strategies: the
inclusion of IEHPs as an equity seeking group

e Growing competition across new jurisdictions

e Uniqueness of rural and remote communities

e The continued importance of pan-Canadian
collaboration

A toolkit, checklist and webinar series to support
healthcare employers were created to promote
spread and scaling of promising practices that create
a welcoming environment and ensure a sense of
belonging for IEHPs.
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NEXT STEPS

N4 is actioning a knowledge mobilization (KMb)
strategy to ensure an understanding and actioning

of the recommendations. This phase includes
connecting with key stakeholders aligned action each
recommendation. In order to support stakeholders
who are functioning within the HHR crisis, N4 has
created supportive tools including briefing notes,
visual pathways, checklists, scorecards, and more. The
Working Groups elected to continue to meet quarterly
to ensure support for the KMb phase of this work as
well as maintain their intersectoral connections.
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