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Outline 

•Common perspectives about IENs – 
“surviving” 
•New insights about workplace integration 
of IENs 
•IENs progressing on their leadership 
journey – “thriving” 
•Q & A 

  

  

  

10/19/2016 2 



Common perspectives  about IENs 
 – “surviving” 

•Challenges - migration, registration, 
transition 

•Transition supports or programs for IENs  

•Policies & ethical issues in human health 
resource planning 

(Kingma, 2001; Blythe & Baumann, 2009; Sochan & Singh, 2007;  Lum, 2009;   
 Tregunno et al., 2009; Adams & Kennedy, 2006) 
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Beyond early transition phase  

– A research gap 
 

Workplace integration of IENs not defined  
      (Covell, Neiterman & Bourgeault, 2014) 

 

Research on IENs’ long term progress lacking
       (Adams & Kennedy, 2006)  

 

     

Role of employer/non-IENs not a clear focus  

Emphasis on how IEN needs to adjust 
      (Raghuram, 2007; Adams & Kennedy, 2006) 
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Research Aim & Objectives 
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Understand how IENs are integrated into 
workplaces beyond the transition phase  

Integration 

 –what does it 
mean? 

Organizational 
context  

– how does it 
influence 

integration? 



 
 
 
 
 
 

Methodology 
An exploratory, single, instrumental case 

study design 
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Overall Findings 
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I think that it’s not only the onus of the IENs to learn new ways of doing things 

but also to teach new ways of doing things…So the first phase [when newly 

adapting] is more the IENs being a sponge and soaking in all kinds of new 

information, new learning, but the second part is [IENs] squeezing their sponge 

and releasing their own knowledge for others (L005). 

Progressing on the leadership 
journey 

- ‘squeezing the sponge’ 



Progressing on leadership journey 
 – ‘thriving’ 

 ‘Integrated’ IENs are: 

• Viewed as expert resources/role 
models 

• Committed to learning 

• Satisfied and loyal as employees  

• Involved broadly in the profession 
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Progressing on leadership journey 
  

- Viewed as expert resources/role models 
 

 I’m a senior staff, others look up to me, like if there’s an issue that 
needs to be addressed and they ask me any recommendation or 
they need my help… I’ve been alternate for the last like five years as 
a charge nurse, unit leader…supervising the staff (I023) 

The opportunity for this job was given to me by my manager and 
the medical directors, they asked me if I wanted to do it based on 
my experience and years working with the team and skill set that I 
have (I027) 

There’s IENs that are in leadership roles that are actually mentoring 
and coaching other students or other new hires, Canadian nurses 
(L04) 

So I got that changed, I was a change agent in that...now it’s 
routine…(I012) 
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Progressing on leadership journey 
 

- Viewed as expert resources/role models 

 I think our IENs help us to be empathetic that there are other ways, 
not just the Canadian way of looking at treatment and…death, and 
even care of the body after, all of these things… I think, when I talk 
to IENs about these things, I become very sensitive to the fact that 
what you know is just what you know, it doesn’t mean it’s right 
(participant L018). 

  

 Most of them are very passionate…for example, the family of the 
patient is very, what we call not demanding, but very anxious and 
frequently calling or something like that. But I see most of the time, 
the internationally educated nurses are very patient to engage into 
that care… to find the solution or to work alongside with the 
patient and the family to tackle the issue…they see it’s a chance to 
make things better, they see a chance to improve care (participant 
P010). 
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I have always been involved with like the service development and 
initiatives. I did a fellowship with the RNAO, like it’s just always 
seeking opportunities I suppose (participant I027). 

There was a nursing internship training that St. Mike’s was 
providing. So I applied for that. So it means that you can check out 
other units for three months… I also took advantage of some 
support from the hospital and also from the RNAO…to upgrade my 
critical care skills (participant I017) 

The teaching opportunity, one is to be the mentor for the new staff. 
Sometimes we have a new program, like when we got a new dialysis 
machine. I was what we call the ‘super user’…” (participant I021). 
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Progressing on leadership journey 
  

- Committed to learning 
 



 

When they were talking to me about their experiences here and 
how supported they felt…they were telling others about what it 
means to be an IEN at St. Michael’s…I see their enthusiasm and 
their individual and professional success, then I know we’ve been 
successful (participant L018). 

 

They’re [IENs] very grateful and they stay grateful for a long time. 
So they then in turn become committed to the organization and to 
our mission and support our initiatives. So it’s a win for the 
organization as well as hopefully for the staff (participant L024). 
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Progressing on leadership journey 
 

- Satisfied and loyal as employees  
 



I would be active with the union…and with the nursing council…We 
went to the RNAO, there was a rally last year… So that was mostly 
for the hiring of more RNs campaign from RNAO” (participant I015).  

Because I find if the IEN decides to get engaged and to develop the 
skills and to pursue dreams, they’re not doing it for their own selfish 
benefits, they’re doing it because they’re nurses who are dedicated 
to their profession. And they want to advance themselves but 
advancing nursing profession as a whole (participant I027). 

I started volunteering for RNAO and I’m on the executive [committee] 
of my region…The president told me that I should apply to take her 
position” (participant I012). 
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Progressing on leadership journey 
  

- Involved broadly in the profession 
 



‘Integrated’ IENs are… 
 

….beyond surviving and thriving 
 
 

Why the disconnect with the  
IEN related literature? 
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Possible Explanation #1: 
 

Confusion and lack of delineation between 
 ‘Transition’ and ‘Integration’ phases 
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Possible Explanation #2: 
 

Barriers/challenges persist when IENs are ‘integrated’ 



Barriers to IENs’ progress on 
leadership journey 

 
• Being judged - proficiency in  English  

• Cultural norms of self-advocacy & leadership 

• Personal and/or family commitments 

• Lack of preparedness of workplace to be    
influenced by IENs 

•Concept of equity (as opposed to equality) not 
grasped by peers/managers/leaders 
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Conclusion  
- Optimizing IENs’ potential to 

‘thrive’ 

 Employer organizations commit to: 

• Valuing difference 

• Strategic management approach 

• Applying equity lens to policies/practices 

• Development of Nurse Managers 

  

 IENs recognize: 
•  Leadership as journey 
•  Continued resilience, perseverance 
  

10/19/2016 19 



References 
Adams, E., & Kennedy, A. (2006). Positive Practice Environments - Key Considerations for the 
Development of a Framework to Support the Integration of International Nurses. Geneva: 
International Centre on Nurse Migration. 

Blythe, J. & Baumann, A. (2009). Internationally educated nurses: Profiling workforce diversity. 
International Nursing Review, 56(2), 191-197. doi: 10.1111/j.1466-7657.2008.00699.x  

Covell, C. L., Neiterman, E. & Bourgeault, I. (2014). A Scoping Review of the Literature on 
Internationally Educated Nurses in Canada: Mapping a Research Agenda. Canadian Journal of Nursing 
Research. 46 (3), pp. 26-45. 

Kingma, M. (2001). Nursing migration: Global treasure hunt or disaster-in-the-making? Nursing 
Inquiry, 8(4), 205-212.  

Lum, L. (2009). Accommodating learning styles in bridging education programs for internationally 
educated professionals.  Ottawa: Canadian Council on Learning. Retrieved on December 6, 2012 from 
www.ccl.cca.ca/ccl/Research/.../project-funding-work.html 

Raghuram, P. (2007). Interrogating the language of integration: the case of internationally recruited 
nurses. Journal of Clinical Nursing, doi: 10.1111/j.1365.2702.2007.02097.x 

Sochan, A., & Singh, M. D. (2007). Acculturation and socialization: Voices of internationally educated 
nurses in Ontario [corrected] [published erratum appears in INT NURS REV 2007 sep;54(3):301]. 
International Nursing Review, 54(2), 130-136.  

Tregunno, D., Peters, S., Campbell, H., & Gordon, S. (2009). International nurse migration: U-turn for 
safe workplace transition. Nursing Inquiry, 16(3), 182-190. doi: 10.1111/j.1440-1800.2009.00448.x 

  

10/19/2016 20 

http://www.ccl.cca.ca/ccl/Research/.../project-funding-work.html
http://www.ccl.cca.ca/ccl/Research/.../project-funding-work.html
http://www.ccl.cca.ca/ccl/Research/.../project-funding-work.html
http://www.ccl.cca.ca/ccl/Research/.../project-funding-work.html
http://www.ccl.cca.ca/ccl/Research/.../project-funding-work.html


Thank you! 
 

Questions/Comments? 
 
 

Contact  info:  

Zubeida Ramj i  

zramj091@uottawa.ca  
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