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THE INVISIBLE WORKFORCE: EXAMINING THE 

ROLES AND SIGNIFICANCE OF HEALTH SUPPORT 

WORKERS IN CARING FOR OLDER CANADIANS 

The workforces in LTC and HCC 

are similar in age, and most pursue 

more than one part-time job. 

HSWs in LTC have on average a 

decade more experience than 

those in HCC and earn 

significantly more annually. 

Perceptions of work environments 

are generally favourable, although 

LTC workers feel less positive 

overall about their quality of work 

life than HCC workers, and HCC 

workers’ perceptions of safety are 

significantly lower than their 

colleagues’ in LTC. HCC workers 

have significantly lower scores for 

feelings of competence and 

organizational commitment, while 

LTC workers have significantly 

lower scores for feelings of 

autonomy and impact.  

The purpose of this study is to 

understand the relationships among 

the work environments, work 

attitudes and work outcomes of 

unregulated HSWs engaged in 

caring for older Canadians in the 

LTC and HCC sectors, and to 

develop a forecasting model for the 

HSW workforce for health human 

resources planning.  

CONCLUSIONS 

This study is a first initiative 

relating to a larger pan-Canadian 

program of research that aims to 

uncover critical factors about 

unregulated caregivers that 

comprise Canada’s “invisible 

workforce” and the role that they 

play in sustaining that part of the 

health care system that relates to 

caring for our aging population. 

T his presentation directly aligns with the conference theme 

“Optimizing the Canadian Health Workforce” because it offers 

insights into relationships among unregulated health support workers’ 

work environments, work attitudes, and work outcomes. While health 

support workers represent a large proportion of the direct care 

workforce dedicated to the care of older Canadians, we know 

surprisingly little about who these workers are, and what their impacts           

are on the quality of elder care.  
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