
 

HEALTH INNOVATIONS 
 
 
NAME OF PRACTICE:  The Caring Together Project 
 
JURISDICTION: Ontario 
 
HEALTH THEME: Capacity Building; Team Based Models of Care; Quality Improvement and Patient Safety 
 
HEALTH SECTOR: Home and Community Care 
 
IMPLEMENTATION DATE: 2007 
 

SNAPSHOT: This innovative practice facilitates interprofessional practice for palliative care givers. The Caring Together Project 

was initiated in 2007 as an online learning resource and piloted in two not-for-profit long term care homes in Ontario involving 

a total of 55 staff members. Since the project continued from its pilot phase, this e-learning resource has been integrated into 

interprofessional coursework for health science students at the University of Ottawa (2013). 

PRACTICE DESCRIPTION:  

Elderly individuals receiving care at the end of their lives require care from a variety of caregivers. Recognizing gaps in 

interprofessional education particularly for the delivery of palliative care services, the Caring Together Project was designed to 

increase patient-centred care skills within a collaborative care model. Using case-based learning activities to allow participants 

to apply clinical theory in the practice setting, the project targets frontline caregivers including physicians, pharmacists, and 

nurses.  The electronic format enables the interactive modality of drawing upon the knowledge and experience of health care 

professionals, educators, academics, and industry while integrating the patient perspective. This project was originally funded 

in part by an Inukshuk Wireless Grant. After the initial pilot phase, the core components of the Caring Together Project have 

been integrated into health sciences interprofessional programming at the University of Ottawa, most recently as an elective 

for third year Health Sciences students (2013). 

IMPACT:  

The latest data available regarding the impact of the Caring Together Project are derived from the evaluation conducted 

alongside the pilot implementation (2008-2009). The assessment examined the effectiveness of using the online learning 

resource to increase palliative care and interprofessional care skills as well as the stimulation of respective knowledge 

translation in the workplace. An experimental group (128 residents and 189 staff) was compared to a controlled replication 

group (100 residents and 88 staff) drawn from two long-term care homes in Ontario. From these two settings, a total of 55 

caregivers from 19 disciplines volunteered to participate in the project, of which 94% completed the learning resource and 

evaluation.  

Overall, the online learning resource met the learners’ needs for accessing relevant, educational materials that could be applied 

to their practice settings to effectively care for residents at the end of life. Participants reported that these resources enabled 

them to learn with, from, and about each other in an engaging and convenient way. Perceptions of knowledge transfer and 

effectiveness of the resources were positive however associated evidence was weak. There was no distinctive change in 

attitudes towards interprofessional care however this was attributed to relatively high baseline attitudes.  

While the Caring Together resources are still being used intermittently for interprofessional health sciences education at the 

University of Ottawa, current data are not publically available as the projects are intended to for registered staff and students.  



 
APPLICABILITY/TRANSFERABILITY: 

The development of the Caring Together Project has been informed by previous work conducted by related innovators with 

similar intentions to improve quality of collaborative care through e-learning initiatives. A variation of Caring Together that 

focused on dementia care was initiated as a pilot project from 2003 to 2004. In the spring of 2006, ‘the Working Together 

Project’ was piloted through collaboration of experts from Elisabeth Bruyere Research Institute, Bruyere Continuing Care, and 

the University of Ottawa’s Faculty of Education, Centre for e-Learning, Department of Family Medicine, and the Primary Health 

Care Nurse Practitioner Program in the School of Nursing (and funded by the Ministry of Health and Long Term Care). ‘E-

Physician Health’ was then launched in October 2009, branded as ‘the world’s first comprehensive online physician health and 

wellness resource’ (http://ephysicianhealth.com/), and has been used by over 27,000 individuals from over 130 countries. The 

most recent, related initiative developed is the ‘Caring for Persons with Spinal Cord Injury’ (http://eprimarycare.onf.org/). This 

project went live in March 2013 and has yet to be evaluated.  

Together, these initiatives are indicative of an educational shift towards more flexible and accessible resources for continuing 

professional education for health care professionals. Significant barriers have been experienced as a result of the general ‘pilot 

nature’ of the projects and difficulty ensuring continuity of funding, communication, and technical support. 
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