
 

HEALTH INNOVATIONS 

NAME OF PRACTICE: Bridging Relationships Across Interprofessional Domains (BRAID) 

JURISDICTION: New Brunswick 

HEALTH THEME: Inter-professional Collaboration, Capacity Building; Patient and Family Centred Care; 

Team Based Models of Care 

HEALTH SECTOR: Primary care 

IMPLEMENTATION DATE: 2006 

SNAPSHOT: This innovative practice aims to address the issue of siloed health professional education, 

training and practice. In the pilot phase from 2006-2008, BRAID was launched in collaboration with four 

partners: University of New Brunswick Saint John, Dalhousie University Faculty of Medicine, New 

Brunswick Community College Saint John, and the Atlantic Health Sciences Corporation. The four 

partners are now co-located on the Tucker Park Campus and host approximately 690 health sciences 

students. 

PRACTICE DESCRIPTION: 

The BRAID project was designed in order to develop a model of health care education that would equip 

students and health professionals to work collaboratively in interprofessional teams towards patient-

centred care. To initiate the project, funding was provided by Health Canada as part of the 

Interprofessional Education for Collaborative Patient-Centred Care Initiative. In September 2006, 

steering committees and project teams were established and outlined the following focus points for the 

initiative: 

1. To facilitate and increase the capacity for health educators to deliver the interprofessional education 

for collaborative patient-centred practice model. 

2. To increase the competencies of learners and health professionals across disciplines to effectively 

participate in collaborative health care teams. 

3. To increase opportunities for learners and health professionals across disciplines to apply 

interprofessional education competencies to interprofessional teamwork. 

4. To identify and share better practices for the delivery of interprofessional education initiatives. 



Subsequent stages in the development of this project involved the integration of a competency 

framework, formulation of areas of inquiry, delivery of interprofessional education and practice 

awareness and competency-building workshops, implementation of working group activities, 

development of sustainability plans, data collection, coding and analysis activities, and preparation of 

the Final Project Report (2008). 

By the completion of the pilot phase, 31 interprofessional education and interprofessional practice 

workshops and nineteen competency-building workshops had been carried out. With the transition 

from the pilot phase into mainstream functioning, BRAID was foundational to the evolving 

interprofessional collaboration among the four partner organizations that is overseen by the Tucker Park 

Collaborative. This Collaborative involves a steering committee, a program/operational sub-committee, 

a research sub-committee, and a designated communications group, as well as cross representation on 

committees, all of which contribute to the project’s sustainability from one academic year to another. 

IMPACT: 

A series of data collection were conducted throughout the course of the pilot project to document the 

baseline readiness for interprofessional integration; conceptualization and implementation of the 

initiative; and potential outcomes related to the interprofessional education and interprofessional 

practice capacity and competencies of stakeholders including educators, students and post-licensure 

practitioners. Overall, 90% of students who participated in the interprofessional workshops reported 

enhanced understandings around the importance and modes for quality improvement through 

interprofessional practice. Students who participated in the interprofessional health communications 

course reported acquiring more effective communication, team decision-making, and conflict 

management competencies, and educators reported experiencing greater inter-institutional 

collaboration and increased recognition of the need to work together. 

APPLICABILITY/TRANSFERABILITY: 

While there are several interprofessional education programs that have been developed across Canada, 

the BRAID program is unique in that it started without any history of similar efforts in the community 

prior to its implementation and the four-partner structure includes a community college. Several spin-

off projects have been developed out of BRAID and the Tucker Park Collaborative, including the 

establishment of collaborative committees such as the Health Educator’s Learning Partnership Group 

and the Health and Life Sciences Steering Committee; regular student-focused events such as the Health 

Mentor’s Program (ongoing for the last 3 years which is subject for upcoming assessment) and 

Interprofessional Health Research Day (ongoing for the last 5 years); a new program to bridge licensed 

practical nurses into the baccalaureate-accredited program which received additional funds from the 

provincial government and will start accepting students in January 2014; as well as interprofessional 

integration through clinical placements, co-teaching of a communications course, development of a 

Master of Adult Education for Health Educators, and extended research collaborations. The 

interprofessional education strategies have been presented at regional, national, and international 



conferences (e.g., several Collaborating Across Borders Conferences). The Tucker Parker Steering 

Committee serves as the overall monitoring body. 

Key areas identified as contributing to the success of BRAID include the establishment of the non-

hierarchical structure among interdisciplinary faculty and program organizers, the standardization and 

consistent application of the BRAID Interprofessional Competencies Framework across all BRAID 

education initiatives, and the engagement of students in the program design via the New Brunswick 

Health Sciences Student Association (e.g., students participated in the creation of two IP educational 

videos). Given that this project was primarily federally funded, transferability of this project would be 

dependent upon local capacities and political will. 
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